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COURSE SYLLABUS — T3-F: MSC FORCE MULTIPLIER

MAVEN SMART SYSTEM (MSS) — USAREUR-AF

Field Detail
Level T3-F (MSC Force Multiplier — Unit Data Trainer Certification)
Duration Half day (4 hours)

Prerequisit  TM-20, Builder (Go on file); unit commander nomination

e

Audience MSC-level personnel designated for local TM-10 training sustainment: data NCOs, S6 staff, unit
data stewards

Format Instructor-led walkthrough + teach-back evaluation

Location MSC site (typically delivered during MTT rotation)

BLUF: T3-F certifies Unit Data Trainers (UDTs) to deliver TM-10 independently at their unit, proctor TM-
10 exams, and report training status to C2DAO. Half-day course: learn the materials, prove you can
deliver, get certified.

LEARNING OBJECTIVES

# Objective

1 Navigate the TM-10 document set: course content, lesson plans, syllabus, exercises, exams, and T&EOs
2  Use the TM-10 lesson plan to deliver a block of instruction

3 Administer TM-10 pre-test and post-test: timing, answer key handling, scoring

4 Score a T&EO correctly: identify critical items, make Go/No-Go decisions

5 Deliver a TM-10 block to standard in front of an audience
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SCHEDULE
Time Block Duration Method Content
0800- 1 30 min Brief UDT role, authorities, limitations — what you can and cannot do
0830
0830- 2 60 min Walkthro TM-10 document set: lesson plans, exercises, exams, T&EOs —
0930 ugh where each lives, how to use the lesson plan, pre-course

checklist, exam admin, reporting

0930- — 15 min Break

0945

0945— 3 45 min Walkthro Evaluation: T&EO scoring, critical items, Go/No-Go

1030 ugh determination, mode transition ("'l cannot provide assistance"),
No-Go procedures

1030- 4 75 min Eval Teach-back: each candidate delivers 1 TM-10 block (10-15

1145 min); evaluated on technical accuracy and lesson plan
adherence

1145- 5 15 min Brief Certification: UDT designation paperwork, sustainment

1200 requirements, C2DAO contacts

GO CRITERIA

T3-F Go requires: - Teach-back: satisfactory on technical accuracy (content is correct) and lesson plan
adherence (follows the plan, uses check-on-learning questions)

T3-F Go authorizes the candidate to receive the UDT designation and begin delivering TM-10
independently.

NO-GO REMEDIATION

Outcome Action
No-Go — technical Candidate reviews TM-10 course content for the failed block; re-attempts teach-back
accuracy at next T3-F iteration or scheduled remediation event
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No-Go — lesson plan Candidate reviews lesson plan walkthrough procedures; re-attempts at remediation
adherence event

KEY TIPS
Risk Guidance
Lesson plan Follow the plan as written. If you think something is wrong, deliver as published and report
deviation to C2DAO after.
Evaluation The moment you help a trainee during evaluation, the evaluation is void. Announce the
assistance switch clearly and do not assist.
Classification Block 6 is the highest-stakes TM-10 block. Hard No-Go item. Walk through classification
block rules slowly.
Know your limits If a request exceeds your authority, say so and connect with C2DAO.

CONTINUATION

T3-F graduates serve as Unit Data Trainers. The path for UDTs who want to become full instructors: 1.
Continue serving as UDT (build teaching experience) 2. Complete TM-30 if not already done 3. Seek
C2DAO selection for T3-I (Instructor Certification) 4. Complete T3-I Phase 1 + Phase 2

T3-F is not a prerequisite for T3-1, but T3-F experience is valued in the selection process.
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